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KE HOACH

Cai cach hanh chinh nha nwéc xa Huwong Lam nam 2024

Thuc hién K& hoach s6 08/KH-UBND ngay 11/01/2024 cua Chu tich UBND
huyén Hiép Hoa vé cai cach hanh chinh nha nudc huyén Hiép Hoa nam 2024. Chu
tich UBND x4 ban hanh Ké hoach cai cach hanh chinh (CCHC) nha nuéc x3 Huong
Lam nam 2024 nhu sau:

I. MUC PICH, YEU CAU

1. Muc dich

Tiép tuc ddy manh cong tic CCHC nham xay dung nén hanh chinh dan chu,
chuyén nghiép, hién dai; tp trung vao nang cao chat luong doi ngil can bo, cong
chtrc, vién chirc; cai cach to chic bd may, co quan hanh chinh nha nudc céc cap,
don vi su nghiép cong 1ap tinh gon, hoat dong hiu luc, hi€u qua; hién dai hdéa nén
hanh chinh, xay dyng chinh quyén dién tu, nang cao chat lugng dich vy cong; cai
cach thu tuc hanh chinh (TTHC) nham rit ngan vé thoi gian, giam vé kinh phi; cai
thién moi trudng dau tu, kinh doanh, gop phan thuc diy phat trién kinh té - xa hoi
cua xa.

Ting bude nang cao Chi s6 CCHC (PAR INDEX), Chi sb ning luc canh
tranh cép x4 (DDCI); Chi s hiéu qua quan tri hanh chinh cong (PAPI), Chi s6 hai
1ong cta ngudi dan, to chtrc dbi v6i sy phuc vu ctia co quan hanh chinh nha nudc
(SIPAS) cua xa, nang thu hang cua xa trong nam 2024.

2. Yéu ciu

CCHC phai xuat phat tir loi ich ctia nguoi dan, doanh nghiép; lay sy hai long
ctia nguoi dan, t6 chic 1a thuée do danh gia hiéu qua, chat luong phuc vu cta co
quan hanh chinh nha nuéc céac cép.

Nguoi ding dau xé4c dinh CCHC 1a nhiém vu trong tdm, xuyén sudt. Cac néi
dung CCHC phai tlen hanh ddng b9, thong nhat, c6 trong tim, trong diém; gin voi
tinh hinh thyc tién, cAn xac dinh cu thé ting nhiém vy, giai phap dé dam bao dat
tién do, chat luong dé ra.

Nang cao nhan thirc ciia do1 ngili can bg, cong chure, vién chire vé CCHC, chu
dong do6i moi, sang tao; linh hoat van dung pht hop cac giai phap, cach 1am hay, c6
hiéu qua cua cac co quan, dia phuong khac.

I1. NOI DUNG CUA CAI CACH HANH CHIiNH

1. Cai cach thé ché

- Tiép tuc xay dung, hoan thién van ban QPPL; nang cao hi¢u qua té chure thi
hanh phap luat trén tat ca cac linh vuc, , trong do tap trung cac quy dinh vé: t6 chic,
bd may, cic chuwong trinh muc tiéu qudc gia, phan cap Gy quyén, hoat dong cua céc
doanh nghiép...
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- Gén viéc xay dung, hoan thién vin ban QPPL vdi viée ting cudng hiéu qua
t6 chire thi hanh phap luét; dam bao thi hanh phap luat nghiém minh; nang cao nhén
thirc, y thirc chdp hanh phap luat cia c4 nhan, to chirc trén dia ban X4.
2. Cai cach thu tuc hanh chinh
- T6 chire thyuce hién ra soat TTHC dé dé xuit cét gidm, don gian hoa, tao diéu
kién thuan loi cho t6 chire, ¢4 nhan trong qua trinh thuc hién.

- 100% thu tuc hanh chinh ndi bo gitta co quan hanh chinh nha nudc duoc
cong b, cong khai va ra soat don gian hoa.

- Bao dam trén 90% ho so TTHC dugc giai quyét trude va ding han, trong
d6 c6 trén 60% tra trudc han. Truong hop dé xay ra tinh trang chAm muon phai thyc
hién viéc xin 16i ngudi dan, td chtrc theo quy dinh.

- T6i thiéu 80% ho so giai quyét thi tuc hanh chinh dugc luan chuyén trong
ndi bo gitra cac co quan c6 tham quyén giai quyét hodc cac co quan co lién quan
duoc thuc hién brfmg phuong thuc di¢n tu.

- Ty 1¢ thanh toan truc tuyén trén Cong Dich vu cong qudc gia trén tong sd
giao dich thanh toan cua dich vu cong dat trén 60%.

- Trén 50% nguodi dan, doanh nghiép khi thyc hién TTHC khong phai cung
cép lai cac thong tin, giéy to, tai li€u da duoc chép nhan khi thuc hién thanh cong
TTHC trudc d6, ma co quan nha nudce c¢6 tham quyén giai quyét thil tuc hanh chinh
dang quan 1y, hoic thong tin, gidy to, tai lidu da duoc co quan nha nudce két nbi,
chia sé.

- 100% thu tuc hanh chinh dugc x4y dung quy trinh ndi bd va dugc cong b,
cong khai, cap nhat kip thoi.

3. Céi cach t0 chirc b may

Tiép tuc ra soat, sap x&p, to churc lai cac co quan hanh chinh, don vi su nghiép
cong lap, nham tinh gon t6 chirc bd méy, giam dau mai trung gian, nang cao hiéu
luc, hi¢u qua hoat dong quan ly, chi dao, diéu hanh, tao su théng nhat, thong subt
trong td chirc thuc hién nhiém vu & cac co quan, don vi, dia phuong, thuc hién c6
hiéu qua Nghi quyét s6 18-NQ/TW?; Nghi quyét s6 19-NQ/TW?; Nghi dinh sb

! ngay 25/10/2017 ctia Ban Chép hanh Trung wong Dang khoa XII vé “mot s6 van dé tiép tuc ddi méi, sip xép td
chirc bd may cua hé théng chinh tri tinh gon, hoat dong hi€u lyc, hi¢u qua”.
2 ngay 25/10/2017 vé “tiép tuc d6i méi hé thong to chirc va quan 1y, nang cao chat lugng va hiéu qua hoat dong cua

céac don vi sy nghié€p cong lap”.
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108/2020/ND-CP3; Nghi dinh s6 120/2020/ND-CP*; Nghi dinh 60/2021/ND-CP®
cta Chinh phu va cac van ban cua Tinh iy, UBND tinh, Huyén uy, UBND huyén
vé cong tac t6 chirc bd may hanh chinh nha nuéde.

4. Cai cach ché do cong vy

- Tlep tuc chuyen d6i viéc quan 1y ho so gidy sang quan 1y hd so dién tir trén
phan mém quan 1y ho so dién tu.

- Can bg, cong chuc, vién chirc dugc bd tri dam bao quy dinh theo vi tri viéc
lam.

- Tang cudng cong tac dao tao, bdi dudng can bd, cong chirc, vién chirc dé
dam bao tiéu chuén theo dang vi tri viéc lam.

- Can bo, cong chirc, vién chirc xd chap hanh nghiém ky luat, ky cuong hanh
chinh; khong c6 can by, cong chirc, vién chirc vi pham phéat hién qua thanh tra, kiém
tra.

5. Cai cach tai chinh cong

- P61 m6i manh mé co ché phan bo, str dung ngan sach nha nude cho co quan
hanh chinh, nang cao tinh tu chu, tu chiu trach nhiém va thac day sy sang tao.

- Nam 2024, giam 2,5% chi tryc tiép tor ngan sach nha nude cho don vi sy
nghiép cong 1ap tu dam bao mot phan chi thudng xuyén so voi ndm 2023.

- Giam 2% chi truc tiép tir ngan sach nha nudc cho don vi su nghiép cong
1ap nha nudc ddm bao chi thuong xuyén so voi nam 2023.

6. Xay dung va phat trién chinh quyén dién tir, chinh quyén s6

6.1. Phat trién Ha tang sd

- Ty 1€ dan sb ¢6 dién thoai thong minh dat trén 90%; trong do, ty I¢ dan )
truong thanh co6 dién thoai thong minh dat 80%.

- Ty 1€ h gia dinh c6 duong Internet cap quang bang rong trén 90%.

- Ty 18 co quan nha nudc (CQNN) cép xa két ndi vao Mang truyén sb liéu
chuyén dung ctia cac CQNN dat 100%.

6.2. Phat trién Chinh quyén sd

- Ty 18 dich vu cong truc tuyén phat sinh hd so dat trén 90%.

- Ty 18 hd so TTHC xtt Iy truc tuyén dat trén 90%.

- Ty 16 thanh toan truc tuyén trén Cong Dich vu cong qudc gia trén tong sb
giao dich thanh toan cua dich vu cong dat trén 60%.

- Ty 18 s6 hoa ho s0, két qua gial quyet TTHC con hiéu luc va co6 gia tri str
dung thudc tham quyén giai quyet dat t6i thiéu 55%.

- Ty 1é van ban trao doi gitta cac CQNN dudi dang dién tir dat 100% (trir
van ban mat theo quy dinh cua phép luat).

- Ty 1& hd so cong viée duge xir 1y trén mdi trudng mang dat 100%.

- Xay dung Cong thong tin dién tir 1a cong thanh phan ciia UBND huyén.

3 ngay 14/9/2020 sira d6i, bd sung mot sd diéu ctia Nghi dinh s6 37/2014/ND-CP ngay 05 thang 5 nim 2014 cua
Chinh phi quy dinh t6 chirc cac co quan chuyén mén thudc Uy ban nhan dan huyén, quan, thi x4, thanh phd thudc
tinh, thanh phd tryc thudc trung uong.

4 ngay 07/10/2020 quy dinh vé thanh 1ap, t6 chirc lai, giai thé don vi su nghiép cong l1ap. 3
ngay 21/2021quy dinh co ché tu chu tai chinh cua céc don vi sy nghiép cong lap.


https://thuvienphapluat.vn/van-ban/bo-may-hanh-chinh/nghi-dinh-37-2014-nd-cp-co-quan-chuyen-mon-thuoc-uy-ban-huyen-quan-thi-xa-thanh-pho-thuoc-tinh-228336.aspx
https://thuvienphapluat.vn/van-ban/bo-may-hanh-chinh/nghi-dinh-37-2014-nd-cp-co-quan-chuyen-mon-thuoc-uy-ban-huyen-quan-thi-xa-thanh-pho-thuoc-tinh-228336.aspx
https://thuvienphapluat.vn/van-ban/bo-may-hanh-chinh/nghi-dinh-37-2014-nd-cp-co-quan-chuyen-mon-thuoc-uy-ban-huyen-quan-thi-xa-thanh-pho-thuoc-tinh-228336.aspx
https://thuvienphapluat.vn/van-ban/bo-may-hanh-chinh/nghi-dinh-37-2014-nd-cp-co-quan-chuyen-mon-thuoc-uy-ban-huyen-quan-thi-xa-thanh-pho-thuoc-tinh-228336.aspx
https://thuvienphapluat.vn/van-ban/bo-may-hanh-chinh/nghi-dinh-37-2014-nd-cp-co-quan-chuyen-mon-thuoc-uy-ban-huyen-quan-thi-xa-thanh-pho-thuoc-tinh-228336.aspx
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I11. NHIEM VU, GIAI PHAP THUC HIEN

1. Cai cach thé ché

- Nang cao nhéan thirc vé vi tri, vai tro, tAm quan trong cua cong tac xay dung,
ban hanh vin ban QPPL nhdm dam bao tinh hop hién, hop phép, thong nhit voi hé
théng phép lut hién hanh; cling nhu dam béao hiéu luc, hiéu qua quan 1y nha nudc
trén cac linh vuec.

- Tang cuong cong tac kiém tra phat hién, dé xuat, kién nghi xir Iy va kip thoi
xtr Iy ddi v&i cac van ban trai phap luat; ra soat van ban QPPL ctia HDND, UBND
ban hanh dé kip thoi tham muu xir 1y vin ban sau ra sot.

- X4y dung, ban hanh va té chirc thuc hién c¢6 hiéu qua Ké hoach theo doi thi
hanh phap luat. Tang cuong huéng din, theo ddi, dén dbc, kiém tra viéc thuc hién
ké hoach va viéc thuc hién kién nghi, xtr Iy két qua sau theo di tinh hinh thi hanh
phép luat cua cac co quan, ca nhan. Nang cao hiéu quéa coéng tac phd bién gido duc
phap luat, ting cudng ung dung cong nghé thong tin (CNTT) trong cong tac phd
bién, gido dyuc phap luat.

2. Cai cach thu tuc hanh chinh

- Thuong xuyén, kip thoi cap nhat, cong khai TTHC dudi nhiéu hinh thirc
khéac nhau, tao thuan loi cho to chirc, ca nhan tim hiéu va thuc hién.

- Tiép tuc d6i méi thuc hién co ché mét cira, mot cira lién thong trong giai
quyét TTHC theo quy dinh tai Quyét dinh s6 468/QD-TTg ngay 27/3/2021 cua Thi
tuong Chinh phu; Nghi dinh s6 107/2021/ND-CP ngay 06/12/2021 cua Chinh phu
vé sira doi, bd sung mot s6 diéu cua Nghi dinh s 61/2018/ND-CP ngay 23/4/2018
ctia Chinh phu vé thuc hién co ché mot cira, mot cira lién thong trong giai quyét thi
tuc hanh chinh.

- Day manh viéc ing dung CNTT trong g1a1 quyet TTHC tap trung giai quyet
TTHC trén moi truong dién tir; so hoa ho so, két - qua giai quyét TTHC dé nang cao
tinh cong khai, minh bach, rat ngan thoi gian, tiét kiém chi phi.

- Ra soat, danh gia TTHC trong qué trinh thyc hién; dé xuat loai bo cac thu
tuc ruom ra, chong chéo dé bi loi dung dé tham nhiing, gay kho khan cho ngudi
dan, t6 chtrc; loai bo cac thanh phan hé so khong can thiét, khong hop 1y; tich hop,
cit giam manh cic mau don, to khai va cac gidy to khong can thiét hodc c6 noi
dung thong tin trung lap trén co sé tng dung cac cong nghé s va cac co s dit lidu
san co.

3. Cii cach to chirc by may

- Tiép tuc sap xép, kién toan to chirc bd may bao dam ding quy dinh cua
phép luat va 19 trinh cua huyén, cua xa.

- Cac nganh thuoc UBND xa kip thoi tham muu trinh UBND xa ban hanh
quy dinh vé chirc ning, nhiém vu, quyén han theo quy dinh.

4. Cai cach ché do cong vu

- Sir dung hiéu qua phan mém quan ly can by, cdng chuc, vién chic; thuong
xuyén cap nhat thong tin trén phan mém khi c6 thay doi.

- Sap xep doi ngli can bg, cong chuce, vién chirc theo vi tri vige 1am, khung
nang luyc, bao dam dung nguoi, diing viéc, nang cao chat lugng, hop 1y vé co cau.
Thue hién tét viéc nang bac lwong thuong xuyén, nang bac luong trudce thoi han va


https://thuvienphapluat.vn/van-ban/bo-may-hanh-chinh/quyet-dinh-468-qd-ttg-2021-doi-moi-co-che-mot-cua-trong-giai-quyet-thu-tuc-hanh-chinh-468978.aspx
https://thuvienphapluat.vn/van-ban/bo-may-hanh-chinh/quyet-dinh-468-qd-ttg-2021-doi-moi-co-che-mot-cua-trong-giai-quyet-thu-tuc-hanh-chinh-468978.aspx
https://thuvienphapluat.vn/van-ban/bo-may-hanh-chinh/quyet-dinh-468-qd-ttg-2021-doi-moi-co-che-mot-cua-trong-giai-quyet-thu-tuc-hanh-chinh-468978.aspx
https://thuvienphapluat.vn/van-ban/bo-may-hanh-chinh/quyet-dinh-468-qd-ttg-2021-doi-moi-co-che-mot-cua-trong-giai-quyet-thu-tuc-hanh-chinh-468978.aspx
https://thuvienphapluat.vn/van-ban/bo-may-hanh-chinh/quyet-dinh-468-qd-ttg-2021-doi-moi-co-che-mot-cua-trong-giai-quyet-thu-tuc-hanh-chinh-468978.aspx
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cong tac tiép nhan, diéu dong cong chirc, vién chirc nha nudc dam bao dung quy
dinh.

- D6i moi cong tac ddo tao, bdi dudng nang cao ning luc, k§ ning cho doi
ngil can bd, cong chure, vién chirc gén v6i vi tri viée lam. Cir cong chirc, vién chure
tham du cac 16p tap huan, bdi dudng do cac sd, nganh t6 chirc dam bao ding sd
lwong, thanh phan quy dinh.

- Tang cudng chi dao viéc chap hanh ky luat, ky cwong hanh chinh theo Chi
thi s6 01/CT-UBND ngay 08/01/2020 ctia Chi tich UBND tinh.

5. Cai cach tai chinh cong

- Tép trung giao dy toan thu, chi NSNN nam 2024 dé t6 churc trién khai ngay
tir ngay dau, thang dau ctia nam 2024. Thuc hién quyét liét cac giai phap phan dau
hoan thanh vuot mtre du toan thu, chi NSNN nam 2024.

- Piéu hanh chi NSNN nim 2024 theo du toan dugc giao, dam bao chit chg,
hiéu qua va cong khai, minh bach viéc s dung NSNN; siét chat ky cuong ky luat
tai chinh, ngan sach; tap trung thuc hién ra soat, sap xep, 10ng ghép cac nhiém vu
chi, cat giam cac khoan chi thuong xuyén chua thue sy can thiét. Thuc hién co cau
lai chi ngan sach, trong do6 phéan dau giam chi thuong xuyén, danh nguon ting chi
dau tu phat trién va cac nhiém vu trong tim, trong diém cta xA.

- Kiém so4t chit ch& ngan sach nha nude chi thudng xuyén va dau tu cong.
Quan ly, str dung c6 hi€u qua tai san cong, kinh phi tir ngan sach nha nudc; thuc
hién t6t quy dinh vé quy ché chi tiéu noi bo, cong khai tai chinh va phong chéng
tham nhiing, lang phi.

- Tiép tuc thyc hién giao quyén tu chu trong don vi su nghiép cong 1ap theo
cac Nghi dinh cta Chinh phii: Nghi dinh sé 60/2021/ND-CP ngay 21/6/2021 quy
dinh co ché tu chu tai chinh cia don vi su nghiép cong lap; Nghi dinh 5O
130/2005/NDCP quy dinh ché d6 tu chi, ty chiu trach nhiém vé st dung bién che
va kinh phi quan 1y hanh chinh ddi véi cac co quan nha nudc; Nghi dinh sb
117/2013/ND-CP ngay 07/10/2013 sira d6i, bd sung mét sé diéu cua Nghi dinh s6
130/2005/ND-CP.

- Tang cudng cong tac kiém tra nham kip thoi phat hién, ngin ngira nhiing
sai pham trong cong tac quan 1y tai chinh, NSNN tai cac co quan, don vi trén dia
ban xa.

6. Xay dung va phat trién chinh quyén dién tir, chinh quyén s6

- Phéi hop v6i Phong Vian hoa huyén trién khai mo rong ddi tuong st dung
mang truyén sé liéu chuyén ding mét cach thdng nhat, déng bo, dam bao két ndi
thong sudt 3 cap hanh chinh tur huyén dén x4, phuc vu cho cong tac chuyén d6i sd.

- P& nghi doanh nghiép vién thong xdy dung, phat trién ha tang bang rong
chét luong cao trén toan xa, uu tién phat trlen tai cac khu cym cong nghiép, truong
hoc...; nang cao s6 luong ho gia dinh két ndi internet bang rong cap quang va so
lu’Q’ng nguoi dan co dién thoai thong minh.

- Cac nganh ¢6 TTHC, B phén mot cura Xa tang cuong hudng dan cong dan,
t6 chure thyuc hién nop hd so truc tuyen va thanh toan truc tuyén trén cong DVC; sd
hoa 100% hd so, két qua giai quyét TTHC.

- Tang cuong chi dao, hudng dan xir 1y ho so cong viéc trén moi trudng
mang; st dung hiéu qua phan mém Quan 1y van ban va diéu hanh cong viéc.
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- Tiép tuc chi dao x4y dung, hudng dan khai thac, sir dung, cung cip thong
tin thuong xuyén lén Cong thong tin dién tir xa.

V.TO CHUC THUC HIEN

1. T6 chirc, pho bién, quan triét, thong tin, tuyén truyén day du, kip thoi vé
cong tdc CCHC, dac biét 1a viéc giai quyét TTHC theo co ché mét cira, mdt cira
lién thong dén can bd, cong chirc, vién chirc cia UBND X3 va nguoi dan, doanh
nghiép. Kip thoi tong hop, bao cao dinh ky hodc dot xuat két qua CCHC véi Chu
tich UBND x4 (qua Van phong UBND) dé tong hop, béo cdo theo quy dinh.

2. Vian phong UBND x4 13 co quan thudng truc CCHC; chu tri, phéi hop véi
cac ban, nganh lién quan hudng dan, don déc, theo ddi, danh gia viéc trién khai Ké
hoach CCHC nim 2024 cua x3 dam bao chit luong, hiéu qua, dung tién do theo
quy dinh; téng hop tai liéu, tu xac dinh chi s6 CCHC gui Phong Noi vu tham dinh;
thuc hién chdm diém chi s6 CCHC ctua UBND XA.

3. Cong chirc tu phép chu tri, phdi hop véi cac ban, nganh lién quan tham
muu chi dao thuc hién linh vuc cai cach thé ché.

4. Pai truyén thanh x4 t6 chirc tuyén truyén cong tic CCHC bang cac hinh
thirc phu hop dé nang cao nhan thurc va trach nhiém cua cac cép, cac nganh, can bg,
cong chuec, vién chire, nguoi dan va doanh nghiép.

5. Cong chirc van hoa xa hoi chu tri, phéi hop thuc hién viéc trng dung cong
ngh¢ thong tin trong linh vyc hién dai hoa nén hanh chinh nha nudc thuge pham vi
quan 1y. Tham muu xay dung va to chire thyc hién Ké hoach tuyén truyén vé cong
tac CCHC nha nudc xa nam 2024,

6. Cong chuc tai chinh ké toan tham muu chi dao thuc hién linh vuc cai cach
tai chinh céng. Tham muu cac giai phap nang cao chi s6 ning luc canh tranh cua
X&; cac giai phap cai thién moi truong dau tu, kinh doanh ctia X4. Chu tri phdi hop
véi ban, nganh lién quan tham dinh kinh phi thyc hién ké hoach CCHC cuia X4, tong
hop trinh cap c6 tham quyén quyét dinh.

Trén day 1a ké hoach cai cach hanh chinh nha nudc nim 2024 ctia UBND xa
Huong Lam. Yéu cau cac ban, nganh doan thé xa, cac thén nghiém tac thuc hién.

Noi nhn: CHU TICH
- Phong Noi vu huyén (b/c);

- TT BbU - HDND - UBND x&;
- Cac nganh, doan thé xa;

- Céc thon;

- Luu: VT.

Lé Xuan Chu
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